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A Personal Message Of Thanks From Me
I want to start by offering my apologies for the late-

ness of this wrap up. Over the Christmas holidays I 
contracted Covid and was sick for over two weeks. So, 
that put me behind by a couple of weeks, but once I 
tested negative, I got to work. So here it is and I hope 
you enjoy it.

Operation Stocking Stuffer 2021 was the most chal-
lenging yet. Even though we are all pretty used to 
navigating through the pandemic waters, there were 
still so many obstacles to overcome, success was in 
serious doubt.  

But have no fear! Once again, Houstonians and others 
from around the country banded together to make 
sure Operation Stocking Stuffer 2021 was a major 
success.  There are so many people, businesses and 
organizations involved in Operation Stocking Stuffer it 
is almost impossible to list them all. 

The old saying about it “taking a village” is so appro-
priate here. We just happen to be a part of a really BIG 
village. Throughout this wrap up I will highlight some 
of those whose contributions were absolutely neces-
sary for us to reach our goal.  From our title sponsor 
Shell to the other financial contributors and those 
who provided in-kind donations of products and ser-
vices to the army of volunteers working so hard- all a 
part of one big team.  

Thousands of donations purchased on-line from all 
over the country just illustrates how far-reaching the 
message has become. For example, I received a check 
for $22.00 from a family in Washington state who 
heard about the toy drive during one of the televised 
services from Lakewood Church.  They thought so 
much of this program, they gave what they could to 
help out a family thousands of miles away to have a 
nicer Christmas.

That is what this is all about. We all live in one big 
global village- like a enormous snow globe...put on 
this earth to help out our neighbors. To all of you who 
helped us help those in need, your contributions, 
whatever the size, had a incredible, positive impact 
on thousands of families and you should so proud of 
what you helped achieve. Saying thank you seems so 
inadequate but all I can say is thank you for your com-
mitment to your neighbor in our village.

All my best,
Paul

THANK YOU AL BENNETT
There is one person who has seen more toy drives 
than anyone. Over 20 years ago, he worked directly 
with Ms. Lorugene Young, to initiate HFD’s partici-
pation into a community toy drive into what is now 
called Operation Stocking Stuffer.  Ms. Young, a school-
teacher at the time, wanted to provide some holiday 
cheer for her students and families in the surrounding 
area of her school. When she wanted to increase the 
numbers of families served, she approached the Hous-
ton Fire Department to see if HFD would be able to 
collect toys at the fire stations to match her needs. 

That’s when HFD firefighter Al Bennett became in-
volved and he has been at the forefront of the toy 
drive since. Al has been the major factor into building 
the toy drive into what it is today...one of the larg-
est events of it’s kind anywhere. In the beginning, Al 
worked with Ms. Young distributing toys to the chil-
dren out of the back of his pick up and the trunk of 
her car. Although Ms. Young passed away in 2017, she 
lived long enough to see her vision realized with Al by 
her side.

2021 was my 16th toy drive working with Al and I can 
honestly say that I never seen anyone more dedicated 
to a cause than him.  His focus on getting the job done 
stands alone. For the toy drive, he has one goal and 
one goal only...to get as many toys to as many children 
as possible and keep the red tape and distractions to a 
minimum. He is a 
behind-the-scenes 
kind of guy so he 
never gets the credit 
he deserves. 
Therefore, I want to 
take this opportunity 
to recognize him.

Thanks Al for being 
so dedicated to the 
children of Houston. 
You have made a 
huge difference in 
the lives of countless children and families and 
your efforts will never be forgotten. I look forward 
to working with you again in 2022.  It’s an honor. 

-Paul-



2021 presents new challenges so planning starts early.
Once again in 2021, Covid 19 had a major impact 

on every facet of our lives. Even though restric-
tions were being relaxed, there was still the aura of 
the pandemic lingering and reports of new Covid 
strains spreading around the world caused great 
concern. However, even with all of the uneasiness 
caused by the latest Covid news, there was never a 
doubt Operation Stocking Stuffer would continue to 
provide a valuable service to the Houston communi-
ty. The only question was- How? 

The first of many challenges to overcome in 2021ap-
peared early in the year when was discovered that 
the two major venues for toy sorting and distribu-
tion would not be available. So, new locations had 
to be found...and quickly. A few weeks after the 2020 
toy drive was over, an extensive search began for 
these new sites for 2021. 

Even though The Cannon in west Houston (the 
toy sorting venue for 2020) was not available, that 
did not stop them from helping in 2021. Brad True 
with The Cannon, reached out to HFD to suggest 
a building downtown on the corner of Main and 
Jefferson, where they have another series of offices. 
He thought it would be a great location for sorting. 
The initial concern by using a downtown location 
was that it could be a logistical nightmare for the 
hundreds of deliveries, room for the volunteers and 
all the other issues arising from a program this size.  
All of these fears were quickly assuaged once the 
members of HFD met with Brad and representatives 
of Amegy Bank who own the building. After just 
one meeting with the team from Amegy, we knew 
this was the perfect sorting spot and within a few 
months, the entire 7th floor at 1801 Main Street 
would be transformed into Santa’s workshop.

Now that the sorting location has been determined, 
attention had to be turned to finding a distribution 
site. With the Yellow Lot at NRG Park unavailable for the 
toy giveaway, another site similar in size had to found. 
Since the 2021 giveaway was also going to be a drive-
through event like 2020, the lot had to be very large 
and more importantly, not in use. So once again, the 
search was on.

The search began on-line for large parking areas using 
Google Maps and their satellite imagery. Many of the 
larger lots around the city were being utilized for Covid 
vaccines or testing so these locations had to be elim-
inated.  Then one day, after several weeks of search-
ing, a huge gray rectangle just southeast of NRG Park 
was detected using the same satellite imaging. After 
zooming in on the image, it turned out to be a massive 
parking lot. Immediately, members of the HFD toy drive 
team went to the site to investigate. The location was 
Dick Graves Park on Reed Road which is owned by the 
Houston Livestock Show and Rodeo (HLSR). There was 
Covid testing and vaccinations at this site too, but the 
lot is so big both events could take place without any 
disruption. Once the location was visited, contact was 
made with the members of the HLSR to see if this was 
a viable option. Within just a few hours of the initial 
contact, Mike 
DaMarco of the 
HLSR committee 
called to set up a 
meeting and to 
notify us they 
would welcome 
Operation 
Stocking Stuffer 
to Dick Graves 
Park with open 
arms. Another 
perfect location 
for what we need to do.

Now that the sorting and distribution sites are settled, 
the job of planning, promoting, fund-raising, shopping, 
deliveries, sorting, bagging and all the rest can begin. 

More on our friends at Amegy and the Houston 
Livestock Show and Rodeo a little later.



November 5, 2021: We kick off Operation Stocking Stuffer!
In the years before Covid, the kick off to Operation Stocking Stuffer was 

a celebration with entertainment and the community coming together 
at the fire station to share good times and the holiday spirit of giving. At 
the height of the pandemic of 2020, the kick off was reduced to a press 
conference announcing the toy drive was starting. The press conference 
was a functional way to begin the toy drive but it was missing some-
thing-the joy of the holidays. 

In an attempt to combine the old elements of the kick-off with the cur-
rent Covid safety protocols, a hybrid kick-off event was planned and on 
November 5, the Houston Fire Department, representatives of our ma-
jor sponsors, members of the Houston Dynamo FC and Dash and other 
members of the community gathered at Fire Station 8 on Louisiana to 
announce Operation Stocking Stuffer 2021was underway.

Along with HFD Fire Chief Sam Pena, speakers from many of the major 
sponsors of the 2021 toy drive talked about their involvement in the 
campaign.  Representatives from Shell, PODS of Houston, Amegy Bank, 
Target, The Houston Dynamo FC and Houston Dash all spoke about the 
importance of the toy drive, especially during 
the pandemic and the downturn in the 
economy. They were joined at the podium by 
Ms. Sherae Young, the daughter of Ms. 
Lorugene Young who started the toy drive 30
years ago. Ms Sherae explained that even 
though her mother passed away in 2017, her 
vision continues through the efforts of HFD 
and community and business leaders like the 
ones in attendance.

The 2021 kick-off also brought entertainment 
back to the event. The Jazz Ensemble from the
High School for the Performing and Visual Arts 
(HSPVA) under the direction of Warren Sneed played a selection of hol-
iday favorites to complete the festive setting. Whataburger provided 
some delicious treats and everyone left filled with the holiday spirit. 

Warren Sneed (on the saxophone) leads the Jazz Ensemble from the High School for the 
Performing and Visual Arts through some holiday favorites. Great job everyone! You ROCK!

HFD Public Information Officer Martee Boose addresses the media to announce the 
2021 toy drive is underway. HFD Fire Chief Pena and representatives of the 2021 
major sponsors stand by to offer their remarks.



2021 - Special Shout Out Part 1: Amegy Bank

Now that the kick-off is over, focus shifts to all the 
details needed to make this work. Event Director 

Sheldra Brigham has updated the website to include the 
new dates, locations and she has added thousands of 
new toys on the shopping links attached to the website: 
www.osstoydrive.com. 

With this updated information, the toys could be pur-
chased and delivered to the 7th floor of the Amegy 
Building downtown. In no time, hundreds of boxes be-
gan to arrive from the on-line shoppers from all over the 
country. Sheldra placed massive orders for toys using the 
funds donated by our sponsors. These deliveries contin-
ued for weeks...all the way until the last day of sorting.

Shortly after the kick-off, HFD moved the toy drive 
operations to the Amegy Building at 1801 Main Street. 
As the deliveries were coming in, the 7th floor had to be 
made ready for the volunteers to come and sort through 
the thousands of toys. So the HFD toy drive team led by 
Sheldra, spent day after day decorating and supplying 
our headquarters, transforming the location into Santa’s 
North Pole workshop. Amegy Bank also stepped up to 
provide decorations and whatever assistance that was 
needed.  

Meanwhile, several organizations throughout the 
City set up toy collections at their location, Lakewood 
Church, Books-A-Million, Mann Eye Institute, Houston 
BOMA (with several partnering property management 
agencies) Rice University (Jones Business School) 
and others placed collection boxes and posters at 
their locations for their part of this city-wide effort.

THANK YOU AMEGY BANK

The only place to start to say thank you is to say 
that without our friends at Amegy Bank, Oper-

ation Stocking Stuffer 2021 would not have hap-
pened.  The longer the search for a delivery/sorting 
location took,  the more it became increasingly 
unlikely that anyone would be able to help. To have a 
space of adequate size donated for this cause, in this 
economy, seemed impossible. Then Brad True of The 
Cannon stepped in and set up a meeting between 
members of HFD and Amegy Bank.

After just one meeting and seeing the steps Amegy 
was willing to take to ensure a successful toy drive, 
we knew this was the place. We just needed to work 
out the logistics. The team at Amegy Bank could not 
have been more accommodating. Not only did they 
donate the entire 7th floor of their building at 1801 
Main Street to the toy drive for two months, they 
provided free parking in their garage for the volun-
teers, brought deliveries up to the 7th floor, gave us 
unlimited use of the loading dock (even after hours) 
and even decorated the 7th floor elevator lobby. The 
incredible staff brought us everything we needed. 
The volunteers were so impressed by the facilities 
and service, many asked if we would be there again 
in 2022. 

Then on December 9, we took their team shopping 
and they bought more than $1,000 worth of toys 
(more on that later). 

Thank you Dave, Jill, William, Andy, Claudia, Mireya, 
Lyn Thoms of Transwestern, Brad True and everyone 
at Amegy Bank and 1801 Main Street.  Your com-
mitment to Operation Stocking Stuffer in 2021 was 
nothing short of miraculous.



A Message from Dave Stevenson- President, Amegy Bank

I asked our friends at Amegy Bank  to write  a small testimonial on why they 
decided to become so involved in Operation Stocking Stuffer  2021. This is 

what Amegy Bank Houston President Dave Stevenson wrote in reply.
Thanks again Dave and everyone at Amegy Bank!



2021- Special Shout Out Part 2: Houston Livestock Show & Rodeo 
THANK YOU Hlsr

Another indispensable partner 
in Operation Stocking Stuffer 

2021 was the Houston Livestock 
Show and Rodeo (HLSR). HSLR is a 
Houston Institution that for de-
cades has been giving back to the 
community, 2021 was no different. 

Once it was decided that the 
Yellow Lot at NRG Park was not 
going to be available for the 
drive- thru toy giveaway like in 
2020, the hunt was on for a new 
location large enough to handle 
the thousands cars expected with 
minimal traffic disruption. The 
location had to be large, open and 
most important, not in use.  The 
search took months and ended up 
at Dick Graves Park where there 
is a massive parking lot used by 
HLSR as a park and ride location 
during the rodeo. This location 
has acres and acres of well-lighted 
uninterrupted parking and coded 
security gates. Other than being 
used as a Covid vaccination site, 
this location is unused throughout 
the year.  

As luck would have it, during the 
HFD’s team first scouting effort, 
there was contact information at-
tached to the main gate. Using the 
information posted, Mike DaMar-
co of the HLSR was contacted to 
see if this spot would be available 
and if they would be willing to 
allow us to use it for a few days in 
mid- December. Within just a few 
hours a meeting was set and even 
before that meeting, approval was 
given for The Great Toy Giveaway 
to happen at Dick Graves Park. The 
search was over!

The HFD team met with Mike, 

Kyle Olsen and Bobby Richardson 
of the HLSR facilities group. They 
were so impressed with the infor-
mation sent to them about the 
toy drive, all they wanted to know 
was how they could be a part of 
it in 2021. Our new partners at 
the Houston Livestock Show and 
Rodeo really stepped up in a big 
way by providing this huge facil-
ity and whatever assistance that 
was required. They helped set up 
electrical needs, configure the lot 
according to the layout below.
They were a part of this every step 
of the way, providing guidance 
through a series of drafts of the fi-
nal layout for the giveaway. Sever-
al meetings were held at the park 
to walk through and discuss just 
how the thousands of cars could 
flow safely through the maze and 

how we could set up the deliveries of 
the PODS and tents.  It was an enor-
mous undertaking but we pulled it 
off. Then just a few days before the 
giveaway, on another trip to the park, 
it was discovered that all of the Covid 
vaccination tents and the rest were 
gone which allowed us to use even 
more of the lot. So, the final draft of 
the plan was created.

Thank you Mike, Bobby, Kyle and ev-
eryone at the Houston Livestock Show 
and Rodeo for your generosity and 
dedication to the toy drive. You gave 
us a place to serve these families and 
make a real difference in their holi-
days. Also, thanks to Joey Broussard 
with EKI Electric for setting us up with 
the power we needed.

And thank you for letting us use this 
location for future toy giveaways. You 
can’t imagine what a relief that is!

This is how it worked!



November 19, 2021- The First Toy Drive Shopping Trip
On November 19, Chief Pena and the HFD Com-

mand Staff along with the crew from Fire Station 
10, B-shift, gathered at the Target Store in the Heights 
for the first shopping trip of the 2021 toy drive.
This shopping trip had a special significance because 
in addition to shopping for the toy drive, we went 
shopping for a special family. 

In September, the HFD family lost Engineer Operator 
Tanner Reed to Covid. Although there is nothing to 
replace a loving parent, we wanted to shop for his 
daughter Anna to try to make her holiday as joyful as 
possible. 

With the help of the expert team at Target, the shop 
went off without any issues. They had everything set 
up including a gift wrapping station in the back of the 
store so the crew from Station 10 could wrap Anna’s 
gifts. Then the gifts were delivered to the Reed family 
just in time for the holidays. 

Thank you Chief Pena, HFD Command Staff, Captain 
Milam and the crew from 10s, and the amazing Target 
team (Amber, Jonathan, Rebecca, Marisol and every-
one else) for making this trip so special.

More on Target and more shopping trips coming up!



December 3, 2021- Shopping Trip Number 2 with Sempra
At 1801 Main the deliveries were coming in at a rapid 

rate. Boxes were stacking up and things were run-
ning smoothly. Now it was time to do more shopping. 
On December 3, we met our great friends from Sempra 
Infrastructure at Target in Memorial City for our second 
shopping trip of the toy drive.

Sempra has been a major contributor to Operation 
Stocking Stuffer since 2017 and every year we would 
take them shopping using the funds they donate. Of 
course in 2020 all shopping trips were canceled because 
of the pandemic, but in 2021 we were going to do every-
thing possible to reinstate this important, fun aspect of 
the toy drive. So a shopping we did go!

The team at Target was on point again providing all 
the assistance we needed to make the operation run 
smoothly.  Thank you Iman and Kelly and the rest of 
Team Sempra, Fred, Ali, Duc and the rest of Team Target 
for making this trip an amazing adventure.  We even 
coaxed HFD Chaplain Garry Blackmon out of retirement 
to join us. Thanks Garry! And a special thank you to 
Sandra who started our friendship with Sempra back in 
2017. 

As a side note, Sempra infrastructure also started a 
matching funds program for the toy drive and raised an 
additional $3,000. THANK YOU EVERYONE AT SEMPRA!!!
photos by Chuck Nguyen Photography
 



December 7, 2021- Shopping Trip Number 3 with the Dynamo & Dash

On December 7 members from the Houston Dy-
namo FC and Houston Dash joined HFD at the 

Target store in the Galleria area to experience their 
first shopping trip.  The Dynamo and Dash just joined 
Operation Stocking Stuffer as a major sponsor in 2021 
and brought an infectious enthusiasm with them right 
from the start. 

After a brief meeting at the front of store, the players, 
representatives of the team and members of HFD were 
released into the store to begin the spree. Four reg-
isters at the front, strictly dedicated to the toy drive, 
were going non-stop as cart after cart filled with toys 
was being brought up to check out. Once again, the 
Target team had everything just right.

Once everything was finished, over $26,000 worth of 
toys were purchased on this trip alone! In two days, 
members of the Dynamo and Dash would again be 
joining us to sort through all this...but more on that in 
a few pages.

Thank you to our new friends at The Houston Dynamo 
FC and The Houston Dash and of course Oscar, Audrey 
and Syed and all the Target team at the Galleria loca-
tion for making this trip so smooth and easy. 



December 9, 2021- Shopping Trip Number 4 with Amegy Bank
Shopping trip number four took place 

on December 9 when members of HFD, 
including chief Pena and members of the 
Command Staff, met members of the Am-
egy Bank team at the Target in the Heights.  
December 9 was also our first day of sort-
ing at the toy drive headquarters back at 
1801 Main Street. While the shoppers were 
busy racing down the aisles, members of 
the Houston Dynamo FC and the Houston 
Dash were hard at work sorting through the 
thousands of toys back on the 7th floor.

Thank you Dave, Jill, William, Claudia, 
Mireya and the whole Amegy shopping 
crew and Rebecca and her crack Target 
team for providing the optimal shopping 
experience for everyone...again.



December 11, 2021- Shopping Trip Number 5 with the Box family and friends

In what has become an Operation Stocking Stuffer 
tradition, my family and friends met at the Target in 

Copperfield in west Houston to go shopping. In 2021, 
my wife Sandy, my step kids Andy and Sarah, some 
of their friends and members of HFD met on Decem-
ber11 for a major shopping spree that would end up 
using four registers and a whole bunch of carts.

While we were in northwest Houston shopping, mem-
bers of Lakewood Church were downtown sorting 
through what was at 1801 Main Street. We needed to 
get our shopping done as fast as possible so we could 
deliver and unload at the toy drive headquarters while 
the Lakewood team was there. 

So at 9:00am we get started and it only took us about 
two hours to shop and load the trailer. Considering 
we spent about $20,000 we made pretty good time. 
We were joined by Jonathan Young the Director for 
the Northwest Houston Target stores and his Senior 
Administrative Assistant Amber Mahoney and her 
husband and son.

Once again, Target had everything ready to go and 
made it another great shopping experience. Thank 
you Jonathan, Amber, Jay and everyone at Target for 
making this another great shopping trip. Also thanks 
to HFD firefighters Scott, Javier & family, Francis and 
HFD Chaplain Richard Ponce and his family for joining 
us. 

Of course I want to give a special thanks to my fam-
ily, my wife Sandy, my kids Sarah and Andy and my 
extended family of Adrienne and Margo for taking the 
time out of their day to help shop for the cause.  Love 
you guys!



2021 - Special Shout Outs: Shell, Target and Pods
Shell has been a supporter of the 

Houston Fire Department for 
many years. In addition to the toy 
drive, they have been instrumental 
in HFD Public Education programs 
providing valuable tools to help 
us reach children in classrooms 
with the important message of 
fire safety. They donated a mobile 
safety trailer, on the inside resem-
bles the interior of a home, that 
our Public Affairs team takes to our 
area schools to teach fire safety 
awareness.

But it is Operation Stocking Stuffer 
where their impact is the great-
est. After joining the toy drive 
10 years ago, Shell has elevated 
their involvement to become the 
“Title Sponsor” the last two years. 
Although the designation of “Title 
Sponsor” was not officially recog-
nized until 2021, Shell ‘s contribu-
tion in 2020 was so substantial that 
a new level of sponsorship had to 
created. 

Years before the pandemic hit, 
bikes were in great demand at 
the toy giveaway. All the families 
wanted a bike for their kids and 
Shell did their best to make sure 
as many kids as possible would be 
riding a shiny new bike for Christ-
mas. Volunteers from the Houston 
Fire Department would join volun-
teers from Shell for a build-a-bike 
event where they would assemble 
hundreds of bikes. In 2019, the Op-
eration Stocking Stuffer Bike Room 
took on legendary status when 
over 1600 bikes were collected and 
readied for distribution with Shell 
donating over 900 of those.

Thank you Frazier, Karen, Victoria 
and all the incredible people at 
Shell for your unprecedented sup-
port of Operation Stocking Stuffer 
and the Houston Fire Department. 

As you read in the previous 
pages, Target played a huge 

role in the success of the 2021 
toy drive. For several years since 
joining Operation Stocking Stuffer, 
Target has been a financial con-
tributor through their community 
grants program aimed to improve 
the lives of families and children. 
However in 2021, Target really 
stepped up to plate and became 
the toy drive’s first-ever “Retail 
Sponsor”.  This level of sponsorship 
required a substantial financial 
contribution which would allow 
HFD to purchase even more toys 
than ever before.

The Houston Fire Department has 
used Target stores around Houston 
to shop for Operation Stocking 
Stuffer for many years. Everyone 
knows and enjoys going to Tar-
get. HFD chose Target because of 
their inventory and variety of toys, 
prices, discounts and above all, the 
dedication of each store manager 
and the sales staff to make the 
shopping experience as easy and 
memorable as possible. 

The staff at each store go above 
and beyond providing unparal-
leled customer service. Everything 
asked of the Target teams has 
been satisfied. They set up ded-
icated registers so we can shop 
with minimal disruption, they 
created gift wrapping stations for 
our special shops and even let our 
volunteers in the back to shop. 
Whatever we have needed.

Thank you Naila, Amber, Jonathan 
and everyone at Target for your 
commitment to Houston families 
and for your hospitality as we 
cleared your shelves. 

Pods of Greater Houston is one 
of Operation Stocking Stuffer’s 

longest active supporters. They 
joined over 10 years ago and it has 
been a blessing to have them as 
partners. Before they joined the 
toy drive, storage for the thou-
sands of donations was a problem. 
Fire Stations were collecting toys 
every day without any place to put 
them. 

When Pods of Greater Houston 
initially joined the toy drive they 
donated four of their containers. 
These containers were placed at 
the busiest stations so they would 
have a place to securely store 
the toys people were dropping 
off on a seemingly hourly basis. 
This initial modest investment in 
Operation Stocking Stuffer would 
soon become a major commit-
ment when the numbers of Pods 
requested would increase every 
year. Finally in 2019, the last year 
before the pandemic and the new 
drive-thru giveaway format, 25 
Pods containers were used for the 
toy drive with every container and 
all the service completely donated.

In 2020 when the pandemic hit, 
fewer Pods were needed due to 
the new drive-thru system, but it 
was always the attitude of the peo-
ple at Pods of “Whatever you need, 
however many you need...you got.”

That is why Pods is another indis-
pensable partner of the toy drive. 
They are always there for us. Thank 
you Tim, Karen and Larry and ev-
eryone at Pods of Greater Houston 
for everything you have done 
to make this important element 
of Operation Stocking Stuffer 
so easy. 



December 9, 2021- The Dynamo and Dash get sorting underway
December 9 was a busy day. Not only did we have a 

team shopping, we had members of the Houston 
Dynamo FC and The Houston Dash meeting at 1801 
Main Street to begin sorting. Since this was the first 
day, there was a lot to sort through. A mountain of do-
nations along with the bounty from a couple of shop-
ping trips awaited our intrepid team upon their arrival.

But all of this proved no match for our team for they 
wasted little time going through the entire pile of toys 
and organized them into their special categories...all 
before the abundance from the shopping trip reached 
the loading docks at headquarters.

As a reward for their hard work, Freebird’s World 
Burrito brought lunch. Burrito box lunches with all the 
extras were a perfect addition to the day and kept ev-
eryone full and full of energy as they wrapped up the 
day in the early afternoon.

Thank you Valerie, Cam and all the members of the 
Houston Dynamo FC and The Houston Dash for your 
efforts as a part of Operation Stocking Stuffer 2021. 
Welcome aboard! We hope to continue our 
                     partnership for many years to come. 

        Also, a big THANK YOU to
        Kimberly and everyone at Freebird’s
        World Burrito. Your generous 
        contribution helped our volunteers
        build the energy they needed to 
        get through a hectic first day of 
        sorting.  



2021- Special Shout Outs: Local Eateries-Hey...Santa’s Helpers gotta eat too!

One aspect of the toy drive that some may over-
look is volunteer hospitality. It is very important 

to the HFD toy drive team that we provide the best 
hospitality we can for our hard-working Santa’s Help-
ers. We want to deliver the best possible experience 
for everyone so they will keeping back.

With Amegy Bank providing the best venue, it was 
up to Team HFD to do the rest.  We have had such a 
great group of local restaurants that help us every 
year and a new one who stepped in to help our hun-
gry volunteers.

When our volunteers arrived in the morning, there 
was fresh coffee made and a substantial variety of 
breakfast items waiting for them- breakfast tacos, 
pastries and more to get them through the morning. 

But lunch was another story. Even with the hospital-
ity industry hit so hard by the pandemic, our lunch 
sponsors donated everything and a lot of it. We hope 
you patronize these fine establishments once you 
recognize the service they provide to our citizens.

December 9 lunch was provided by Freebird’s World 
Burrito. Freebird’s brought 80 burrito box lunches for our 
volunteers. This was the first year for Freebird’s at the toy 
drive. Thank you Kimberly and everyone at Freebird’s. We 
look forward to working with you again in 2022.

What can you say about Whataburger that hasn’t been 
said. They are a Texas institution and have been sup-
porting HFD programs and firefighters for years. On 
December 10, they brought dozens of their famous 
Whataburgers and cheeseburgers and other goodies. 
Thank you to my friend Jennifer always being there 
when we call...just like HFD firefighters.

Fajita Pete’s is another long time partner with Operation 
Stocking Stuffer. For years, Pete and the team from Fajita 
Pete’s have been providing a fresh and delicious, full 
fajita buffet with all the fixings for our volunteers to en-
joy. In 2021 it was no different and on December 13, the 
team from Hess got to enjoy the feast this time. Thank 
you Pete and everyone from Fajita Pete’s for the special 
delivery every year.

Papa John’s Houston joined the toy drive as a sponsor in 
2020. Not only do they make a substantial financial contri-
bution to Operation Stocking Stuffer, but they also donate 
pizzas for our volunteers and not just for the sorting day. 

The last two years, they have brought dozens and dozens 
of hot, fresh pizza pies to the giveaway for the volunteers 
to enjoy. On December 11, the volunteers from Lakewood 
Church got to enjoy some Papa John’s. Thank you Keith 
Sullins and everyone at Papa John’s for the in-kind and 
financial donations.

Who doesn’t love a great Italian meal?  Our volunteers 
do and for the last few years our friends at Buca di Beppo 
brought their family style fare to Operation Stocking Stuffer. 
On December 14, salads, pastas and a whole lot more were 
delivered to be enjoyed by our elves at the North Pole South. 
It was quite a spread.

Thank you Amy, Emily and everyone at Buca di Beppo 
for your delicious donation....and so much of it!
Mangia! Mangia!



2021- Special Shout Outs: Lakewood Church and Latham & Watkins LLP

Houston-based Lakewood Church has millions 
of parishioners throughout the world. They 

are famous for their missionary support in some of 
the poorest regions on earth- many of them being 
right here in the United States. Even though they 
are recognized and followed by millions, it was still 
unknown how much support Operation Stocking 
Stuffer would receive from them when they joined in 
2020. Even during the 2020 pandemic and continu-
ing in 2021, the support received from Lakewood and 
it’s members was unlike anything ever seen before.

Sunday, November 7, two days after kick-off, Assis-
tant Chief Ruy Lozano visited Lakewood to promote 
the toy drive during their Sunday services.  Right after 
Chief Lozano’s visit, dozens of collection boxes were 
set up at the church during the services like in 2020.  
As these big boxes filled up seemingly overnight, 
deliveries of donated toys from all over the country 
arrived at toy drive headquarters.  The deliveries 
began to stack up on the 7th floor and there was 
no sign of slowing down. Inside each box was a toy 
and a holiday message from the person who made 
the purchase.  Thousands of boxes and thousands of 
messages came in to headquarters from all over the 
USA and the support didn’t stop there.

As they did in 2020, Lakewood also raised money for 
the toy drive. In 2021, they raised over $15,000 and 
used those funds to purchase over 200 bikes to be 
distributed at the giveaway.  These brand new bikes 
were kept in the boxes so they could easily be placed 
in a car trunk or bed of a truck. Each toy tent at the 
giveaway had a big stack of bikes ready for some 
lucky children.

Of course you can’t mention Lakewood without 
talking about their tireless volunteers. Every year they 
do an unbelievable job sorting through the all of the 
donations, filling bags and loading trucks with only a 
lunch break. 

Thank you Joel, Victoria, Matt, Sandra and everyone 
at Lakewood Church. Your support of Operation 
Stocking Stuffer and your commitment to others 
around the world is astonishing.

Our friends at Latham and Watkins LLC joined Oper-
ation Stocking Stuffer many years ago and con-

tinue to be one of the largest contributors to the toy 
drive even during the pandemic years.

Latham & Watkins LLP is a global law firm that occu-
pies three floors of a downtown high-rise. They are 
heavily involved in the betterment of the community 
where they live and work. That is why they have been 
an Operation Stocking Stuffer partner for so many 
years. 

The attorneys at Latham & Watkins are highly compet-
itive when it comes to the toy drive. Each floor tries to 
outdo the others in numbers of toys bought or money 
donated. One of the most anticipated elements of Op-
eration Stocking Stuffer each year was the shopping 
trip with the Latham teams. Members of HFD would 
meet members of each floor at Target and take them 
shopping. Each floor would get their own shopping 
spree which would result in the entire firm donating 
thousands of toys. The floor with the most would re-
ceive a prize from the firm. It is a real big deal at LW.

Unfortunately, Covid worries eliminated our shopping 
trips with Latham & Watkins over the last two years, 
but we hope to reinstate them soon. However, that did 
not stop our friends at LW for helping in a huge way in 
2021.

Instead of the shopping trips in 2020, Sheldra 
Brigham, Director of Operation Stocking Stuffer, set 
up on-line shopping lists for each floor at the toy drive 
website, www.osstoydrive.com.  These shopping lists 
were used to purchase thousands of toys shipped 
to the 2020 headquarters. In 2021, the attorneys at 
Latham & Watkins, with their competitive fires stoked 
once again, used the on-line monetary donation por-
tal to donate over $30,000! 

Thank you Marisol, Nicole and everyone at Latham & 
Watkins LLP for your steadfast dedication to Operation 
Stocking Stuffer and the families in our city. Your inge-
nuity in finding new ways to continue your 
commitment to the toy drive is truly incredible.



December 11, 2021- Sorting Day 3: Lakewood in the House!
December 11 was the third day of sorting and 

Lakewood Church was on hand to take care of 
business.

As usual, they plowed through everything (and there 
was a lot), with more coming from the Box family 
shopping trip.

Plus they brought their trucks filled with the toys they 
collected at their services. The loading dock at 1801 
Main Street was busy this day.

Lakewood Church...you guys are amazing!



December 13, 2021- Sorting Day 4: It’s Hess Force Day
Hess Oil Company joined Operation Stocking Stuffer back in 2017 when they donated 3,000 of their classic 

toy trucks. Since then, they have donated over 25,000 of these legendary toys.  If that wasn’t enough, each 
year the Hess Force team schedules a day to deliver and unload these trucks and enjoys a Hess day of sorting. 

In 2021, Hess once again came to the toy drive headquarters to work their toy drive magic.  On December 13, 
over 3500 trucks were delivered and had to be taken up the freight elevator at 1801 Main Street. While that 
team was unloading, the team upstairs was sorting and bagging and readying the sorted bags to be taken 
down to the awaiting toy drive box trucks.  It was a lot of work so it was a good thing Fajita Pete’s brought the 
lunch. As always, Fajita Pete’s donated a full fajita buffet with everything included and our volunteers were en-
ergized after partaking of their tasty spread.

Thank you Andy, Will, Rebecca and everyone at Hess for your continual support of Operation Stocking Stuffer 
and Pedro, Hugh, Rebekah, Joey and Carey and everyone at Fajita Pete’s for your exceptional service to our 
community and those who work so hard to make it better.



More Images From Operation Stocking Stuffer 2021
There are many times where our volunteers along 

with the HFD team are so busy sorting, setting 
up, driving around, distributing and shopping we 
forget to take photos. So here are a few more in no 
particular order.



December 15, 2021- Sorting Day 6: Farmer’s Insurance joins the fun

Sorting went on until the very last pos-
sible day.  It is only three days to go 

until the big giveaway and still so much to 
do. Not only was there last minute sorting 
to do, but there was still a lot to do at the 
giveaway site to get it ready for the big day. 
It was a good thing my ole friend Jessica 
Arnold brought her team from Farmer’s 
Insurance to do the last minute sorting.  The 
assistance from the Farmer’s team, gave the 
HFD toy drive organizers the chance to go 
to the giveaway site to work on final prepa-
rations.

Thank you Jessica and your team from 
Farmer’s Insurance for your invaluable as-
sistance during the final days of Operation 
Stocking Stuffer 2021.



December 16, 2021- Sorting Day 7: Giveaway in 2 days! Amegy Bank wrapping it up.

With the giveaway only two days away, we still 
need help with sorting. There is still a lot to go 

through. Who do we call? Amegy Bank that’s who!  
They brought their team and got it done...again! 
Thanks again Dave, Jill, William, Andy and the remark-
able group from Amegy Bank and 1801 Main Street. 
Without you it wouldn’t have gotten done.



2021- Special Shout Outs: Aztec Events & Tents, The Houston Food Bank

Another challenge to overcome in 2021associat-
ed with the change of distribution locations was 

finding the tents we needed for a drive-thru event 
without breaking the toy drive budget. In 2020, due 
to the Covid pandemic, tents were already in place at 
the Yellow Lot by NRG Stadium for food distribution 
and Covid testing making the transition to that loca-
tion easy. Now that we have a new location, we need 
to rent our own tents for our event and that can be 
expensive...especially with as many as we need. The 
tent set up at Dick Graves Park was only to be used 
for Covid vaccinations and testing. So the search for 
tents began.

Reaching out to the City of Houston was the first 
step. Unfortunately, the tents they use for their spe-
cial events were not quite what we needed. So the 
next call was to Annette at Aztec Events & Tents. Tent 
sizes, types and other needed items were discussed 
and planned. Once all of the selections were made, 
Annette sent an invoice for consideration.  Even 
though the price for everything was reasonable, it 
was still more than we wanted to pay. We wanted as 
much toy drive money as possible, going to directly 
to the families we were trying to help. 

When Annette and I talked again and I was able to 
explain to her our goals and budgetary restraints, 
she took this new information to her supervisors. 
Within just a few minutes, she came back with an-
other estimate that was substantially lower than the 
original invoice...substantially lower.  She was able 
to get the cost reduced so much, it fit right into our 
budget without a problem and we made them and 
official 2021 sponsor. This new price not only includ-
ed the tents, but tables, chairs, delivery and all the 
set up and post-event breakdown and removal. 

Annette came out a few days before and marked the 
spots where the tents would go and made the entire 
process a breeze. 
Thank you everyone 
at Aztec Events and 
Tents and especially 
Annette who really 
came to our rescue 
during our time of 
need. 

The Houston Food Bank has been helping Houston 
families for 40 years.  In 2020, the Houston Fire 

Department reached out to the food bank to see if they 
would like to partner for Operation Stocking Stuffer.  Yes 
was their prompt reply and in 2020 a new partnership 
was formed and it could not have worked out better.   

So in the early summer of 2021, HFD reached out to Ni-
cole of the food bank to see if they would like to partner 
again for the annual campaign. Once again, she said yes 
without hesitation. As the summer months passed by, 
planning the many other aspects of the toy drive con-
tinued. We knew that the Houston Food Bank had done 
so many of these types of events before, they could do 
it in their sleep.  Nicole had it down to a science.

When communications were re-established with the 
Houston Food Bank in early Fall, we were introduced 
to an energetic new representative Kate McLean who 
would be working closely with us from now on.  Kate 
met with us a few times out at Dick Graves Park to walk
          through and map out the
          exact locations for the food
         bank set up.  Their set up at
         this event may be the most
         crucial of all because the
         Houston Food Bank brings 
          it all. A fleet of semi trucks, 
          forklifts, pallets of food and
          water and boxes of produce 
and non-perishable foods all had to be placed strategi-
cally so as not to interfere with the volunteers and the 
flow of traffic.

Kate had it all under control even when we discovered 
that the entire layout of the giveaway was changing 
after Harris County pulled their Covid operations. A little 
switch here a slight tweak there and it was all set. 

Two days before the giveaway, the food bank trucks 
began arriving and kept coming... even on the giveaway 
day.  Then on the day of the distribution, The Houston 
Food Bank was one smooth operation. Forklifts were fly-
ing, trucks coming in and out and the volunteers were 
handing out the groceries at record speed. All safely 
without incident. 

A huge thank you to Nicole and Kate and everyone 
at the Houston Food Bank. Your dedication to 
service in our community is an inspiration to us all.



December 18, 2021- THE BIG DAY IS FINALLY HERE!
All of the months of preparation are about to pay 

off. The Big Toy Giveaway is here! Of course there 
are strong thunderstorms heading our way so we 
have to move quickly.  You can’t have the Big Toy Give-
away without rain but these are severe thunderstorms 
forecast to arrive by lunchtime so we had to move.

The lights at Dick Graves Park were glowing bright at 
5:00am. The members of HFD toy drive team were do-
ing final set up and the food bank forklifts were lined 
up and ready to go. The rows of tents were readied to 
welcome our guests and the Pods were filled to the 
the top with toys. Each row of tents also had a box 
truck that was also filled with toys. 

The food tents had plenty of produce, non-perish-
ables and water with a lot more waiting to be unload-
ed from the trucks by the volunteers.

Before everything got started, the members of the 
HFD team had to get the traffic sorted on Airport at 
the other end of Dick Graves Park. The lack of traffic on 
Reed Road proved to be deceptive because when the 
team reached Airport to open the gate, the line of cars 
waiting to enter was endless. It was early morning and 
pitch black on Airport except for the headlights of the 
waiting cars. The families have been waiting for hours 
and some even had to have their cars jump started 
because their batteries died.  But the cars kept com-
ing...and coming...and coming.

We had two HFD trucks lined up ready to escort the 
guests through the maze and up to the tents. The 
gates were opened and the cars were let in to form 
two lines, one behind each truck and the parade be-
gan. Since this lot is so large, it was no problem get-
ting all the cars off the street and into the park.

However, before anything could be given out, there 
was an orientation for all the volunteers. The volun-
teers enjoyed a delicious breakfast provided by HFD,  
Panaderia Tierra Caliente, Gomez Western Wear and 
La Michoacana during the orientation where they 
received their assignments and instructions. Once the 
orientation was over, all the volunteers took their plac-
es with coffee, donuts and kolaches in hand.

It’s 8:00am... Let’s get this thing started!



 2021 Special Shout Outs: Rogelio Lara and PSP
Rogelio Lara. You may not know the name but if 

you have been to any Houston Fire Department’s 
events, you probably have sampled his tasty treats. 
Rogelio is the owner of Panaderia Tierra Caliente, 
Gomez Western Wear among other ventures and for 
years has been a huge supporter of HFD programs like 
the toy drive and the annual Memorial Ceremony. 

On December 18, Rogelio brought his tents and treats 
to the Great Toy Giveaway to help provide hearty 
breakfast for our volunteers to keep them energized 
for the long day ahead. Dozens of kolaches, sweet 
breads, muffins and more were spread out under the 
tents for the hard-working crews to help themselves. 
In fact, he brought so much we were able to share 
with families waiting in their cars for toys.

Rogelio’s support goes far beyond the toy drive how-
ever. Every year the Houston Fire Department hosts 
our Memorial Ceremony where we honor the firefight-
ers who lost their lives in the line of duty. It is probably 
the most important program during the year. Families 
and friends of the fallen loved ones gather for the 
ceremony and the reception that follows to reminisce 
and renew acquaintances. It is an important part of 
the healing process. 

For this reception, Rogelio and Panaderia Tierra Cali-
ente donate the most incredible cakes and pastries 
giving the families a little more time to visit and re-
member their loved ones lost.

Rogelio, thank you for all you do and have done for 
the Houston Fire Department and the community we 
serve. 

Rogelio Lara, Fire Chief Pena, a really big iguana and other 
members of HFD at the toy giveaway.

Since the Houston Fire Department became in-
volved in Operation Stocking Stuffer years ago, the 

growth of the event has been impressive but so has 
the need. Members of the HFD Public Affairs team, 
who take the lead role in the toy drive, for a long time 
have wanted to continue to expand the growth and 
service of this event but we needed help with promo-
tion and connecting with new sponsors.

In 2020, through a collaboration with Shell, the HFD 
Public Affairs team was introduced to Professional 
Sports Partners (PSP) to help with the marketing of the 
toy drive. PSP has extensive promotional experience, 
working on much larger projects such a Super Bowls 
and other high-profile events. After only one year 
working on the toy drive, even during a pandemic, the 
amount of donated funds greatly increased and set 
the tone for the most successful toy drive yet.

With such a positive outcome of the 2020 toy drive, 
sights were set high for the 2021 campaign. Amber 
Sellers, Jason Kohll and Matthew Rutherford of PSP, 
once again took the helm to reach out to new spon-
sors and promote the toy drive into new markets 
never approached before. Just as an example, it was 
Amber and Matthew who brought in our newest ma-
jor sponsor The Houston Dynamo FC and the Houston 
Dash in 2021. 

With HFD Public Affairs continuing our relationships 
with our current and long-time sponsors and partners, 
PSP ventured out to locate those businesses who want 
to provide support in our community but just don’t 
know how or what organizations and programs are 
out there. Using their expertise in marketing devel-
oping new strategies and levels of support, Amber 
and Matthew helped Operation Stocking Stuffer 2021 
reach new levels in the amount of sponsorship dollars 
raised. 

Thank you Amber, Jason and Matthew for bringing 
your knowledge and guidance to this program.  Your 
leadership enabled this program to experience the 
level of success we have all been aspiring to reach.

We look forward to working with you again in 
2022 and beyond.



December 18, 2021- THE BIG DAY IS HERE!

Everyone is working fast to keep 
ahead of the storms coming.



December 18, 2021- THE BIG DAY IS HERE!...so are the Dynamo and Dash!

Members of the Houston Dynamo FC and The Houston Dash were on 
hand at the Great Toy Giveaway to help distribute the toys and food 

and meet and greet the families. They even brought Diesel to lend a paw.



December 18, 2021- THE BIG DAY IS HERE!...the cars keep coming!

We are making record time because we have the best volunteers you could ask for. We also had 
our newest class of cadets join us to help. They are getting their service to the community 

started early.  No rain yet! Will we be lucky enough to avoid the rain this time?...only time will tell.



December 18, 2021- THE BIG DAY IS HERE!...winding down!



December 18, 2021- THE BIG DAY IS DONE!...and just before the storm hits!

All of the toys and food were 
distributed in about 4 hours! 

Just as we were finishing, the skies 
opened with a blinding rainfall.
There a few cars left to serve and 
we needed to clean up, but we got 
it done just in time. Thanks again 
to all of our volunteers who braved 
the weather to make this such a 
success!

Thank you to Papa Johns Houston 
for once again feeding all of our 
volunteers with some delicious 
pizza!

HOW DID 
WE DO?






